Discussion Sub-agenda for Point Scoring  5/15/02

I Review: What the Scores Were, What the Allocations Were
A. Correlations
B. Discrepancies

II. What Worked, What Didn't
A. What Worked
B. What Didn't
C. Discussion

II1. Options: Mend It or End It

A. Mend It
1. Things that are easy to fix/change
2. Things that are hard to fix/change
B. End It
1. Benefits
a. Simple
b. Familiar
c. Less work
2. Costs
a. No structure to ensure allocations follow the ConPlan
and/or federal regulations
b. No transparency for applicants

C. No defensible ends-means nexus



