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July 30, 2009 o

Mr. William Warner o 9
Director, Department of Planning, Conservation & Development 2 -~
0

City of Mlddletown = e
245 deKoven Drive Wz
Middletown, CT 06457 R
. &

Dear Bill, VR
w2

ARTFARM is interested in leasing Parcel 5 (Brooks Road) of the Transferred State Lana"horg

the City of Mlddletown

. We propose to use the land: for agricultural and recreational purposes while 1eta1nmg the bulk
of the property as open space available for public access. ARTFARM is a 501(c)(3) not for profit
organization which cultivates high-quality theater with a commitment to simple living, environmental
sustainability and social justice. ARTFARM was founded in 2001 by Dic Wheeler and Marcella
Trowbridge, and since 2006 has established a dynamic presence in Middletown through free annual
Shakespeare-in the Grove productions at Middlesex Community College, an annual EcoFestival, and
its touring Circus for a Fragile Planel.

Since its inception ARTFARM has been looking for a small farm in Middletown on which to
combine arts, environmental education and small-scale agriculture. In our spring 2006 newsletter we
wrote: “It is our intention to acquire a farm in central Connecticut, and renovate the barn, turning it
into a performance, workshop and retreat space. We are dedicated to the ideas of farm preservation and

- open space and greatly concerned about the increasing rate that developers are consuming -

Connecticut’s precious lands. ARTFARM - a theater, a working small organic farm, and a retreat and
workshop center where artists, activists, underserved young people and just good folks can come for
renewal and inspiration.”

Over a period of five years we envision building two small barns, both of them hay bale-
insulated timber frame steuctures which we would create in a series of community barn raisings. These
would serve as models of green, sustainable building practices. One barn, at the top end of the east
meadow on the property, would serve as the “Art Barn” for the property and contain an open room for
theater rehearsals, classes and small scale performances, as well as a small kitchen, office and some
loft space. The second structure; at the top of the west meadow, would be the “Farm Building”. This
would contain chickens, goats and other farm animals, as well as provide storage for agricultural tools
and small machines, a space committed to canning and produce preparation, and a central site for a
CSA (Community-Supported Agriculture) and educational programs. We envision committing at least
one acre in the lower part of the west meadow to agriculture, and will be planting native fruit and nut
trees in part of that meadow as well. In the woodland between the two meadows we would like to
create a “Children’s EcoArt Trail”, which would be a loop containing a series of low-impact,
environmentally-based installations, activities and encounters with nature designed to help children
understand natural systems and their place in the natural world. This would be open to the public as
well as being accessible to school groups and other educational organizations. In the woodland on the
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castern side of the property we would like to create a “Braile Trail” on which blind persons could
experience a directed environmental education expertence, as well as creating/improving a connecting
trail to the existing Blue Trail east of the property.

We have no intention of creating a commercial theater which would draw large numbers of
people to the sife on an ongoing basis. In fact, the parcel’s proximity to Middlesex Community College .
would make it convenient to continue to hold Shakespeare in the Grove at the College each summer.,
The human traffic at ARTFARM itself would be restricted to relatively small groups of artists,
students, families, school groups and individual members of the public attending workshops, retreats,
small performances, walking the trails or purchasing farm produce. Havmg developed the
Neighborhood Troupes program at Oddfellows Playhouse, we remain committed to providing access
to arts and environmental experiences and education for everyone and are particularly interested in
developing a program in which low-income youth could come to ARTFARM for educational and
practical experiences in the arts, agriculture and environmental stewardship.

ARTFARM is requesting a 99 year lease on the land at the rate of $1 per year, While this will
not bring direct income to the City, the land will be cared for and the City will be nurturing a unique
community resource which will serve the citizens of Middletown while atiracting visitors and attention
from throughout the region. We are a young organization that is rich in vision, artistry, human

‘resources and respect for the land and local community, but at this point we are not a wealthy
institution. We have, however, over several decades at Oddfellows and the last four years as
ARTFARM, demonstrated the capacity to raise money, build and manage programs, and to create
events and experiences that enrich and engage young and old members of the community, We feel that
this will be an outstanding use of this very beautiful and fragile piece of City land. The parcel will be
protected and remain available to the public, but it will also become a rich community resource to
which people can come for hiking, for educational, arts and community programs, or to buy local
organic produce. -

Enclosed is a detailed proposal outlining our plans more specifically as well as supporting
documents offering more background on ARTFARM and its vision for Middletown. We look forward
to working with the City on gently developing this parcel into a unique sanctuary for nature, arts,
agriculture and.community in Middletown. Thank you for considering our proposal.

Sincerely,

Marcella Trowbridge. Dic Wheeler
Artistic Director Executive Director

Enclosures:

- Detailed proposal

ARTFARM Board of Directors and Advisory Boald
2006 Vision document

2008 Program Flyer

2009 Newsletter: State of the Onion




Detailed Proposal from ARTFARM
Regarding the lease of city owned property on Brooks Road

Dic Wheeler, Executive Director
Marcella Trowbridge, Artistic Director
ARTFARM

119 Highland Ave.

Middletown, CT 06457

(860) 346-4390

Description of developer’s current portfolio of similar properties.

ARTFARM is currently operating out of several locations around Middletown. The office (constructed
from the ground up in a series of community “barn raisings™), BioBus, and vegetable garden are at a
one acre plot at 119 Highland Ave. Shakespeare in the Grove runs for eight performances during the
second half of July at Middiesex Community College, and rehearsal, storage and shop space at the
College are used from May through July. Circus for a Fragile Planet and the ARTFARM Ensemble
Company rehearse and occasionally perform at the First United Methodist Church. Storage of props,
costumes and other equipment is in a barn on Arbutus Street. Throughout the year ARTFARM artists
are performing and teaching at public and private schools, colleges, museums, fairs, festivals and
conferences throughout the northeast. The organization is all over town and has managed to flourish,
but now desperately needs an identifiable home to fully realize its vision and potential.

A description of the developer’s experience developing, owning, and/or operating such uses.

The founders of ARTFARM bring years of leadership, organizational management, program
development, artistic direction, financial management, event organizing, grant writing and community
building experience to this project. Supported by a committed Board of Directors, an Advisory Board
which brings a rich diversity of skills and perspectives, and an energized body of supporters who have
been with them for decades and represent many age groups and segments of the community,
ARTFARM has emerged over the past three years as a professional and unique non-profit organization
which is making an impact on the cultural life of the area.

Before Co-founding ARTFARM, Executive Director Dic Wheeler was Artistic Director of Oddfellows
Playhouse Youth Theater for over twenty five years. During this time the Playhouse grew from a
fledgling program existing in borrowed spaces, into a multi-level youth arts program with an annual
budget over $500,000 and a 10,000 square foot facility in downtown Middletown. Dic created many
programs at Oddfellows Playhouse, but two in particular continue to represent some of the Playhouse’s
most significant work - the Children’s Circus of Middletown and the Neighborhood Troupes Program.
These programs have instilled two generations of Middletown young people with skills and
confidence, and have brought diverse segments of the community together through the performing arts.
In 1996 Marcella Trowbridge joined the Oddfeliows staff as Director of Education, and during the next
decade she professionalized the Playhouse’s curriculum, promoted higher artistic standards, and raised
the bar for Middletown youth. She created a series of powerful original theater pieces with teenagers
from Maplewood Terrace and brought conservatory-level classical training to local young people
through the Summer Shakespeare Academy.

In 2005 Trowbridge and Wheeler left the Playhouse to put their energies into ARTFARM, and the new
organization’s annual budget grew from $28,000 in 2006 to $113,000 in 2008. Operating without its
own facility, the organization has flourished by creating powerful work with high standards while




partnering with many other groups and institutions to manifest its unique vision of arts and
environmental sustainability. Middlesex Community College (where Wheeler is an Adjunct Instructor
in Theater) has provided a willing and beautiful home for Shakespeare in the Grove. ARTFARM has
brought environmental education through theater to classes at Wesleyan through the Feet to the Fire
Initiative and has been featured for the last two years at Central Connecticut State University’s
Conference on Climate Change. ARTFARM artists are active in the Education Departments at
Hartford Stage Company and Long Wharf Theater, as well as teaching at public and private schools
and colleges throughout the State. ARTFARM is currently collaborating with Oddfellows Playhouse
and Matica Arts in creating a year-round Connecticut School of Circus Arts. ARTFARM’s Circus for a
Fragile Planet brings its unique blend of environmental science and circus to over thirty venues yearly,
including the Governor’s OneThing Expo at the Connecticut Convention Center, the New England
Environmental Educator’s Conference, Stepping Stones Museum for Children, the Discovery Center
and to schools, colleges, arts centers and nature centers in Connecticut, Massachusetts, New York,
New Hampshire and Vermont,

While developing the organization’s programs, we have been investigating models of land-based
organizations which combine sustainable living, agriculture and arts. Since 2001 we have visited both
the Solar Living Institute and Black Oak Farm in California, Vallecitos Mountain Refuge in New
Mexico, the Center for Whole Communities and Bread and Puppet Theater, both in Vermont,
Celebration Barn Theater in Maine, and Double Edge Theater, Earthdance and Rowe Camp and
Conference Center in Massachusetts. We have interviewed the directors of these facilities and learned
much about the challenges, the practicalities and the triumphs involved in creating and sustaining arts
and environmental programs in rural settings.

A timetable for the completion of the project,
See table on page seven,

Evidence of the developer's qualifications and financial ability to finance the acquisition and
development of the land shall be included.

We have thirty years experience raising money to support programs and facilities in the non-profit
world. We believe that this is a vision that is fundable and will ultimately generate earned income
through programs, services and produce.

A stumbling block for ARTFARM over the past four years in looking for a farm in central Connecticut
has been the price of land. We have looked at many farms from Killingworth to Bolton, as well as
farms in North Carolina, upstate New York and Vermont. Land in centrai Connecticut is expensive,
but we value the community of support that we have developed over many years and would like to
realize this vision in central Connecticut, and preferably in Middletown. One’s money goes a lot
further in upstate New York or North Carolina, but we have no community in those places, nor is there
the affluent, educated and engaged population who would patronize a property like ARTFARM.

A low-cost, long-term lease from the City makes this project achievable, particularly if we proceed
slowly and carefully with the development of facilities. We lower the amount of capital expenses by
using sustainable, low-impact building materials and techniques like hay-bale and plaster or cob
construction, and by utilizing community events to provide much of the person-power to raise and

finish the barns.




A detailed summary of the funding sources for the project.
The first year of this project (see timeline below) would largely be focused on community events and a

capital fund raising campaign. To acquire the funding to raise our first barn we would look to
Foundations that support environmental sustainability and the arts, and to Connecticut-based
corporations, utilities and government agencies. We would certainly pursue a Community
Development Block Grant to help create a facility designed to provide access to natural and
agricultural experiences to and develop practical skills in young people isolated by poverty. We would
look to the DEP to partially fund the installation of solar panels on the barns, and seek out other
government incentives to support alternative energy systems appropriate to the property.

A description of the developer’s business plan and the proposed future uses of the property.

The property will bring together several separate but interconnected strands of education and activities
while preserving the rural quality, accessibility and natural beauty of the parcel. Each provides a
combination of earned income potential and opportunities to apply for grant support. These include:

1) Small-scale organic agriculture, including native fruit and nut trees, berries, livestock and
vegetables. It will take a few seasons to discover which crops flourish on this land and for trees and
berries to mature. Livestock will enrich educational opportunities on the land, while also taking a few
years to build stock and assess what by-products can help support the facility — eggs, cheese making,
goat milk and yogurt, etc. This venture should benefit from the current trend toward eating locally-

produced foods.

2) Environmental education programs for youth and adults, including “hands-on” experiences with the
livestock, vegetable gardens, and natural habitat exploration, protection and land stewardship.

3) Performing arts classes, workshops, events and small-scale performances. These have the potential
to generate significant earned income, especially as ARTFARM develops its small but unmistakable
niche by uniquely combining performing arts with sustainable practices and simple living.

4) Passive use of the land by individuals and families, including walking the trails and meadows or
even bringing a picnic. Boxes at the trailhead can solicit donations from users, but mostly the
organization will generate community good will and the support of neighbors and others by keeping
this land unspoiled and accessible.

ARTFARM imagines continuing to partner with many other organizations and entities in bringing this
vision to fruition and creating a natural place that is a legitimate community resource. Locally
ARTFARM has already initiated partnerships with Middlesex Community College, Wesleyan
University, Oddfellows Playhouse, Green Street Arts Center, Long Lane Farm, Buttonwood Tree, and
the Vo-Ag High School. This land could allow these relationships to expand and others to emerge as
ARTFARM is able to make its unique location and facility available.

A description of proposed improvements to the property.

As the timetable on page seven illustrates, development on this property will be handled slowly and
carefully, with the intention of making the least possible environmental impact at each step along the
way. ARTFARM’s infention is to nurture, protect and preserve the land while creating simple,
sustainable and creative ways to help adults and young people develop appreciation for and knowledge




